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            Our Vision                                        Our Mission  
 

 

 
 
 
 
 

“Our mission and vision is to 
reduce the poverty of 
displaced tribal communities 
and to empower them to 
address issues related to 
equality, rights, livelihoods, 
human rights, and social 
justice.” 
 

 

“Our mission is to reduce migration by 
creating employment and sustainable 
livelihood opportunities for displaced 
tribal communities, providing 
healthcare services, conserving 
biodiversity, and developing sustainable 
solutions for resilient communities and 
people.” 
 

 

Shashwat is a social organization founded in 1996 by the late Mr. Anand Kapoor, an engineer 
from the Indian Institute of Technology (IIT), and the late Mrs. Kusum Karnik, an 
environmentalist. Initially, the organization focused on working with displaced tribal 
communities in the Dimbhe dam area of Ambegaon taluka, Pune district. 

At present, Shashwat works across Ambegaon, Khed, and Junnar talukas in diverse sectors such 
as education, healthcare, employment, livelihoods, women’s empowerment, environmental 
conservation, and water management. 

The organization’s efforts have been recognized at the state and national levels. In 2012, 
Shashwat received a global award for its work. In 2013, the then Chief Minister of Maharashtra, 
Mr. Prithviraj Chavan, honored the organization in Pune. More recently, in 2021, the Forest 
Department of the Government of Maharashtra awarded Shashwat for its afforestation project. 

Shashwat primarily works with extremely marginalized and neglected tribal communities such 
as Katkari, Thakar, and Mahadev Koli, who have been displaced due to dam projects. The 
organization’s core mission is to empower these communities by addressing issues related to 
their rights, entitlements, livelihoods, and social justice. Shashwat’s unique approach lies in 
creating livelihood opportunities through sustainable agriculture, non-farm micro-enterprises, 
and traditional water management practices. 

Over the years, Shashwat has gained extensive experience in influencing policy-level changes. 
For instance, the organization successfully advocated for the inclusion of the traditional Padkai 
water conservation system under the government’s Employment Guarantee Scheme. Similarly, 
it has played a vital role in securing fishing rights in dam reservoirs for tribal communities. 

Shashwat strongly believes in transparency, democracy, and accountable service delivery. Its 
guiding principle is “working together,” ensuring the active participation of all stakeholders, 
which makes programs more effective and sustainable. 

 



 

 
 

    

          Thanks for all of you 

 
 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Without the generous support of one and all, it would not have been possible to implement 
various initiatives such as health, education, employment, women’s empowerment, and water 
management. Our efforts have been successful largely because of the active participation of 
grassroots communities in tribal areas. The cooperation extended by women, children, 
farmers, and every section of the village community has been the true strength of our work. 
Their involvement has provided new momentum and laid a foundation of trust for every 
initiative. 

Through these initiatives, positive transformation has taken place in society, and a new sense 
of confidence has been instilled among the beneficiaries. Our initiatives have gone beyond 
being just programs—they have become agents of real-life change. In this journey of success, 
the cooperation, dedication, and trust of all stakeholders have been of utmost importance. 

Behind the work accomplished so far lies the combined result of concrete local-level efforts, 
sincere commitment, and collective participation. Every stakeholder has played a vital role, and 
together these collective efforts have steered society toward common good. 

We are now ready to continue this journey with renewed enthusiasm. We extend our heartfelt 
gratitude to all for the trust and cooperation shown so far. This trust is our inspiration for the 
future, and the steps we are taking toward sustainable development will surely create a 
brighter tomorrow. 

We remain committed to carrying this journey forward for every community. 

 



 

 
      

 

  
        
      Beneficiary Selection Criteria 
 
       
 
 
 

 
 
 

Category Criteria 

 Economic & Family 
Background 

- Priority to landless families, agricultural laborers, and daily wage 
earners - Families with a disabled member, widow, or single woman 

 Geographical Criteria - Dam-affected and displaced villages in Ambegaon, Khed, and Junnar 
talukas - Communities and villages lacking access to water, education, 
healthcare, and employment 

 Livelihood & 
Employment 

- Willingness to participate in sustainable agriculture, watershed 
development, small-scale industries, and women’s self-help group 
initiatives - Commitment to adopting eco-friendly and sustainable 
livelihood practices 

Social Participation - Active participation in Gram Sabha, women’s groups, and youth clubs - 
Families willing to engage in collective work with long-term project 
commitment 

 Transparency - Involvement of Gram Sabha, local representatives, and the 
organization’s team in the selection process - Selection carried out in a 
clear, fair, and criteria-based manner 



 

 
Summary of beneficiary 2024-25 

 
           
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Program Total Beneficiary  

1. Health   

1.1 Eye Camp 294 

1.2 ENT Camp 53 

1.3 Gynecological Check-up Camp 88 

1.4 Kidney Stone & Piles Camp 19 

1.5 Hemoglobin Check-up Camp 216 

1.6 Cancer Camp 98 

1.7 Snake Bite Awareness Program 416 

Total 1184 

2. Women’s Empowerment 
 

2.1 Bamboo Training 60 

2.2 Spices Training 25 

2.3 Papad Training 10 

Total 95 

3. Environment 
 

3.1 Plantation 15 

3.2 Seed Balls 20 

Total 35 

4. Water Management 
 

4.1 Water Tank 1411 

4.2 Water & Soil Conservation 700 

4.3 Water Drum 100 

4.4 Solar Unit 300 

Total 2511 

5. Livelihood 
 

5.1 Eco-Tourism 30 

5.2 Nursery 45 

5.3 NTPF 105 

5.4 Farmer Producer Company 300 

5.5 Poultry 90 

5.6 Electricity & Motor Rewinding Training 60 

5.7 Vegetable Farming 30 

Total 660 

6. Education 
 

Kinder Garten 48 

School Program 133 

Total 181 

7. Other Programs 
 

Diwali Faral 400 

Holi Program 50 

Total 450 

 (Grand Total) 5021 



 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                  

      1 Health 



 

 

          

    1. Health Camps  

 

 

 

 

 
 
 

 
       
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Health camps were organized in 16 tribal villages of Khed and Ambegaon talukas with the 

objective of improving healthcare accessibility in remote areas. A total of 761 people 

participated in these camps, where primary health check-ups were conducted focusing on 

women’s health issues, piles, and cancer. These camps were guided by teams of expert doctors 

from various hospitals, ensuring that patients received proper medical consultation and 

appropriate guidance for further treatment. 

Through these initiatives, 799 patients underwent primary health screening. Out of them, 160 

patients were referred for further treatment, and 77 patients successfully underwent surgeries. 

In addition to medical services, the camps also facilitated access to local government health 

schemes. This support helped needy patients receive financial assistance, which significantly 

reduced the economic burden of healthcare. 

The impact of these health camps extended beyond immediate medical relief. They not only 

improved the health condition of patients but also increased awareness about healthcare 

among tribal communities. The camps helped build trust in healthcare services, encouraged 

people to take responsibility for their own health, and created a positive attitude towards 

regular medical check-ups. Overall, this initiative has been an important step towards improving 

the quality of healthcare services and enhancing the standard of living in tribal areas. 

 

 

 

 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         2.  Preventive Health Program  

 

 

 

 

 

 

 

 

 
 
 
 

In seven tribal villages of Ambegaon taluka, 250 local women actively participated in a preventive 
health program for three consecutive years. This important initiative was implemented to address 
essential healthcare needs while promoting preventive health practices. The main objective of the 
program was to encourage women to take care of their own health while also providing safe and 
natural alternatives for household and personal use. 

As part of the program, women received training on health and nutrition, water, and sanitation. 
This training provided them with essential knowledge about basic healthcare. To improve 
hemoglobin levels among women, nutrient-rich food items such as finger millet (nachni) laddus 
and dates were distributed. Special emphasis was also given to including locally available 
vegetables in their daily diet. In addition, awareness sessions were conducted to explain the 
harmful effects of consuming tobacco and mashiri (a local tobacco preparation). As a direct 
outcome, many women reduced their consumption of these substances. 

At the social level, the program enhanced women’s awareness about their own health and 
strengthened their sense of independence. Their diets became more nutritious, and many adopted 
healthier lifestyles. Overall, this initiative brought about a positive change in the health and social 
status of women, contributing significantly towards their self-reliance, health security, and self-
confidence. 
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          3. Snakebite Awareness Workshops 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In rural areas, incidents of snakebites occur frequently. Due to a lack of proper knowledge, people 
often face fear, superstition, and accidents. Considering the seriousness of this issue, a snakebite 
awareness workshop was organized by the organization at Narayangaon Hospital. The training 
session for community workers was conducted under the guidance of Dr. Sadanand Raut and Mrs. 
Pallavi Raut. 
After receiving training, the community workers reached out at the village level to spread 
awareness. They educated people on snakebite prevention, identifying poisonous and non-
poisonous snakes, administering first aid in case of snakebite, safety measures to avoid accidents, 
and eliminating superstitions. A total of 258 local participants from 12 villages attended the 
workshop. 
The workshop created awareness about snakebite prevention among villagers. It prepared them to 
act calmly and responsibly in case of sudden incidents rather than panicking. Scientific knowledge 
helped reduce superstitions and increased people’s confidence. Overall, 247 local beneficiaries 
gained essential knowledge on snakebite prevention and management. This workshop is expected 
to have a long-term impact in reducing accidents and creating a safer environment in these rural 
communities. 

 

 

 



 

 
 
 

       4. Kitchen Garden Initiative  

 
 

 
 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                        

Total Womnes  Women with Kitchen Garden     Nachani Varai Hulage Kurasani 
30 28 3 2 2 3 

18 18 1 0 3 1 

25 25 2 1 2 2 

50 43 1 4 2 1 

44 48 2 3 1 2 

38 37 3 5 2 3 

45 43 2 3 4 2 
250 242 14 18 16 14 

To ensure access to nutritious food for tribal families in Ambegaon taluka, empower women, 
and reduce household expenses on purchasing vegetables, the Kitchen Garden (Parasbag) 
initiative was implemented in seven villages. Under this program, families utilized the available 
space in their courtyards or backyards to grow organic vegetables. 
Through this initiative, families started gaining easy access to clean, safe, and eco-friendly 
vegetables grown at home. Women were trained in vegetable cultivation, which helped them 
become self-reliant and actively participate in household farming. As a result, families were able 
to include more vegetables in their daily diet, reducing nutritional deficiencies. 
The initiative has brought significant changes to the lives of rural and tribal families. It reduced 
household expenditure on vegetables, improved children’s health due to increased dietary 
diversity, and strengthened women’s decision-making ability and self-confidence. Overall, the 
program has played an important role in promoting nutrition, sustainability, and women’s 
empowerment at the community level. 
 

 

 

 

The initiative has brought significant changes to the lives of rural and tribal families. It reduced 

household expenditure on vegetables, improved children’s health due to increased dietary 

diversity, and strengthened women’s decision-making ability and self-confidence. Overall, the 

program has played an important role in promoting nutrition, sustainability, and women’s 

empowerment at the community level. 

 

Outcomes 

• 96.8% of women cultivated leafy vegetables, ensuring fresh and nutritious food for families. In 

addition to this,   

• 5.6% of women cultivated finger millet (nachni). 

• 7.2% of women cultivated barnyard millet (varai). 

• 6.4% of women cultivated horse gram (hulga). 

• 5.6% of women cultivated niger seeds (khurasani). 

• Families are receiving a steady supply of fresh and nutritious vegetables. 

• The initiative increased dietary diversity, nutritional security, and adoption of a sustainable 

lifestyle.       

 



 

                          

   5. Smokeless Stoves and Utensils Distribution Initiative  
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In the tribal areas of Ambegaon and Khed talukas, a significant initiative was undertaken 
through the distribution of smokeless stoves and cooking utensils to 360 families. This 
program was implemented to address the daily challenges faced by women while cooking. 
With the introduction of new stoves, women experienced immense joy and relief, as these 
stoves are lightweight, easy to use, and can be conveniently moved from one place to 
another. 
The use of these smokeless stoves has reduced smoke emissions, which has helped in 
minimizing eye-related problems and respiratory issues among women. In addition, the 
kitchens have become cleaner, and environmental damage has been reduced. 
At the social level, this initiative has given women a sense of independence, boosted their 
self-confidence, and created a positive atmosphere within villages. Overall, the program has 
proven to be sustainable and impactful in terms of health, environment, economy, and 
society. Such initiatives are crucial for the empowerment of rural and tribal women. 
 

Outcomes of Smokeless Stoves Initiative 

• With the new stoves, women’s cooking difficulties reduced, and they saved valuable 
time. 

• Reduced smoke improved women’s health and decreased eye-related problems. 

• Saved physical effort allowed women to dedicate time to other productive activities. 

• Fuel savings provided economic benefits, while the initiative boosted women’s self-
confidence and improved their quality of life 

 



 

 
 
 
 

1. Skill Development Program on Amla Candy, Pickle, 
        Papad, and Food Preservation 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Women’s Empowerment   

To promote self-reliance among local women in Ambegaon taluka, a training program was 
conducted at Juna Ambegaon through the Kusumtai Women’s Group. The program included 
training in food processing activities such as preparing dried organic products, amla pickle, 
papad, and other traditional items. 

Through this training, women gained essential technical skills required to start their own 
businesses. They learned how to maintain product quality, identify market demand, and 
manage sales effectively. Traditional products like pickles, morawla, and papad, prepared 
using local methods, are becoming attractive items for both local and larger markets, thus 
creating new opportunities for income generation. 

Importantly, 22 women from the Katkari and Mahadev Koli communities became empowered 
through this training. They have resolved to develop their businesses and contribute to their 
families’ income. The initiative has boosted their self-confidence, provided a new direction 
for women towards self-reliance, and opened the way for enhancing household income 

 

 

 

 

 

 



 

 
 

             2. Bamboo Handicraft Training Program  

 
 
 
                  

 

              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         
     

A 12-day bamboo handicraft training program was organized for 60 tribal women from the 

Bhimashankar region. The primary objective of this initiative was to provide women with 

opportunities for self-employment while promoting the bamboo industry at the local level. 

During the training, women learned how to make various bamboo products such as lanterns, 

flower pots, household items, decorative pieces, and other handicrafts. These products have 

a strong demand not only in local markets but also in online sales platforms, creating 

sustainable income opportunities for the  

women. The business is cost-effective, eco-friendly, and sustainable, making it both 

economically viable and beneficial for women’s health. 

The training combined traditional skills with modern techniques. Under the guidance of expert 

trainers from Satara, women gained hands-on experience and learned to maintain high quality 

in handmade products. 

Looking ahead, the organization will provide financial and technical support to these women 

for setting up small-scale bamboo processing enterprises. This initiative has significantly 

boosted their self-confidence and enabled them to move steadily towards economic self-

reliance. More than just a training program, this initiative has opened new doors for livelihood 

generation, women’s empowerment, and the growth of bamboo-based enterprises in rural 

areas. 



 

 

3. Spice making Training Program  

 
 
 
 
 
 
 
        
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the Anand Kapoor Training Center, Ambegaon (Juna Ambegaon), a training program on the 

spice industry was organized for 12 women. The sessions were conducted under the guidance of 

Mrs. Ashwini Ambike from Pune, who demonstrated important aspects of spice production. The 

training covered how to prepare standardized spice mixtures, maintain hygiene during spice 

powder production, proper methods of packaging, and storage. 

Through this training, women learned the essential details required to establish their own spice-

based enterprises. They received practical knowledge on presenting spice products for sale, 

understanding market demand, branding, and marketing strategies. Women actively 

participated by practicing spice preparation techniques themselves, while also having their 

doubts clarified during the sessions. 

The training boosted women’s self-confidence and sense of self-reliance. With the ability to 

prepare spices at home and start selling them, women now have the opportunity to increase 

household income and contribute to employment generation. The program not only empowered 

women but also ensured that quality spices will be available locally. By applying the skills learned, 

women will be able to establish small-scale spice enterprises. This will contribute not only to 

their individual economic growth but also to the overall financial strengthening of the 

community.  



 

 

      4.  Poultry birds Distribution and Training Program  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In the year 2024–25, a total of 1,015 women from 10 tribal villages of Ambegaon taluka were 
provided with 1,015 poultry birds. Along with the distribution, women received training in 
feed preparation, vaccination, healthcare and management of poultry, as well as egg and 
meat marketing. 

This initiative created a sustainable source of regular income for women from the comfort 
of their homes. Many women raised the birds and generated income through the sale of 
eggs and meat, while some started small-scale businesses by selling poultry birds directly. 

As a result, the program provided women with an opportunity for economic self-reliance 
and financial empowerment. 

 

 

 

 

 

 



 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outcomes 

• Women gained a sustainable source of regular income from home. 

• Some women started their own businesses by selling poultry, leading to economic self-
reliance. 

• Women’s self-confidence increased, and their decision-making ability improved. 

• With low investment and higher profits, household economies became stronger. 

• Availability of eggs and meat improved the nutritional status of families. 

• The new skills acquired by women have laid a strong foundation for their future. 

• Overall, the initiative brought about a positive change in the living standards of tribal 
women. 

 
 



 

 
 
 
 
 
 
 
 
 

1. Tree Plantation 
  
 
 
 
 
 
 
           
 

                  
                   
 

                              
           

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 Environment 

3000

1000

1000

860

2000

1000

Plantation in 2025

Palkhewadi M wadi Falode

Fanaswadi Godre Dehane

To maintain ecological balance and 
enhance livelihood opportunities 
for tribal farmers, a tree plantation 
initiative was implemented. By 
creating awareness about the 
environment within local 
communities, the program has 
achieved significant impact. 

In areas where deforestation had 
taken place, greenery has been 
restored, providing shade and 
coolness in the hot hilly regions. 
Farmers have gained alternative 
livelihood opportunities, while soil 
erosion has been reduced, and 
groundwater recharge has been 
significantly supported. 

Tree plantation has contributed to 
environmental restoration and 
laid a strong foundation for 
biodiversity conservation. The 
creation of green cover has also 
helped in combating climate 
change and ensuring ecological 
balance. 

This initiative has guided tribal 
communities towards adopting a 
sustainable lifestyle. It has 
generated new opportunities for 
employment and income while also 
passing on eco-friendly values to 
future generation 
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     Outcomes 
• Tree plantation was carried out on 15 acres of land. 
• Plantation restored greenery in deforested areas, helping to maintain ecological 

balance. 
• It helped to prevent soil erosion and contributed to groundwater recharge. 
• Tribal farmers gained new livelihood options and employment opportunities. 
• A foundation for an eco-friendly lifestyle was established among tribal communities, 

supporting sustainable development. 

 



 

 
 
                            
                        

                           2. Nursery 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With the objective of expanding sustainable greenery, conserving biodiversity, and creating 
employment opportunities for local women, a nursery project has been successfully 
running for the past three years in Terungan and Chikhli villages of Ambegaon taluka, 
through two women’s self-help groups involving 30 women and men. 

The nursery has produced a large number of saplings of local species. Special training in 
nursery management was provided to participating women, enabling them to gain 
technical knowledge, skills, and confidence. Their active involvement in the project has also 
developed leadership qualities, as they work collectively in groups. The initiative has 
created interest and ownership among women towards nursery activities. 

The project has contributed to increasing greenery at the local level and conserving 
biodiversity by protecting native species. Easy availability of local saplings has strengthened 
environmental conservation efforts. At the same time, the project has created stable 
employment and income opportunities for women, improving their financial condition 
through earnings and savings. In the future, sapling sales from the nursery are expected to 
ensure economic sustainability of the initiative. 

Overall, the project has achieved both economic and social empowerment of women, while 
also accelerating environmental conservation. With active community participation, 
women’s enthusiasm, and the training provided, this nursery project has proven to be 
highly successful and marks an important step towards sustainable development. 
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       Outcomes 

• The project has generated employment opportunities. 

• Two nurseries have been successfully established and are being managed at the local level. 

• The project has created a total of 165,279 employment days so far. 

• Saplings of local species produced in the nursery are now available for sale. 

• The sale of saplings has provided a source of income for women and villagers. 

 
 

 



 

 
 
 
 

                         3. Seed Ball 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To promote environmental conservation and create local employment opportunities for women 

in the tribal areas of Ambegaon taluka, a Seed Ball initiative was implemented. Women were 

trained in Ambegaon to prepare seed balls using soil, cow dung, and a variety of seeds. Through 

collective efforts, the women successfully produced 22,800 seed balls, which were later sold in 

Pune and Nashik, generating an income of ₹66,600 for them. 

This initiative provided women with employment opportunities close to their homes, while also 

allowing them to participate in an eco-friendly activity and contribute to sustainable 

development. Since women were directly involved in both production and sales, their self-

confidence increased, and the additional income supported their families financially. 

The Seed Ball initiative not only facilitated tree plantation for environmental conservation but 

also created stable livelihood opportunities for local women. It strengthened the connection 

between environment and development through women’s participation, demonstrating how 

community-led eco-friendly practices can foster both sustainability and empowerment 



 

 
 
 
 
 
 
 

    1.Water Construction (tank digging and 

construction  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Water Management  
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In the year 2024–25, new reservoirs were excavated and constructed in seven villages of Khed 

and Ambegaon talukas to address the drinking water and livestock water needs of the tribal 

communities. This initiative has created a permanent source of water supply for both villagers 

and their animals. 

As a result of this effort, the water storage capacity in the region has increased, ensuring 

availability of water even during the summer months. Villagers now have easy access to safe 

drinking water, which has improved their health and reduced the hardships faced during 

water scarcity. In addition, the availability of adequate water has positively impacted livestock 

health, leading to increased productivity. 

Overall, this initiative has brought about a significant improvement in the health and living 

conditions of tribal communities, while also supporting sustainable water management at the 

local level. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

                        
 
 
 
 
 
 
 
            
 
 

 
 

 
      
 
 
 



 

 

      2. Soil and Water Conservation Godre Village (Junnar) 

 
 

 

 

 

 

 

 

 
 
 
 
       
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Godre village in Junnar taluka has a population of about 2,500 people. The village lies at an 

altitude of 1,500 to 2,000 meters above sea level, which results in low rainfall. Due to this, water 

scarcity made farming difficult, forcing farmers, women, and youth to migrate for wage labor. 

To address this challenge, effective soil and water conservation measures were implemented 

in the village. Various interventions were undertaken on degraded hill slopes to conserve soil 

and water. As a result, at the foothills and mid-slopes, farmers are now able to successfully 

cultivate crops like wheat, millet, and horticultural crops. 



 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 

          3. Rolling Drum Distribution  

 
             
                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the Anand Kapoor Training Center, Borghar (Ambegaon taluka), a joint initiative of the Rotary 

Club Nigdi and Shashwat Organization was carried out to distribute rolling water drums to 100 

tribal families from Khed and Ambegaon talukas. The main aim of this project was to reduce the 

daily hardship of fetching water, especially for women. 

Women in tribal areas often have to walk long distances carrying pots or vessels on their heads 

or waists to fetch water, which causes severe physical strain. The rolling drums have provided 

much-needed relief by making it easier and less time-consuming to fetch water. The program 

was chaired by Mr. Harivarsha Singh, President of Rotary Club Nimgaon. 

Beneficiaries expressed their happiness after receiving the drums. They shared that earlier they 

had to walk 2–3 kilometers daily to fetch water, which caused back and neck pain. Now, with the 

rolling drums, water can be fetched more easily, reducing physical strain and saving time. Women 

also mentioned that the time saved would allow them to contribute more to household chores 

and agricultural work. 

This initiative has multiple benefits — it reduces physical hardship, saves time, and makes water 

collection easier. Most importantly, it provides a sustainable solution to the water-fetching 

challenges faced in tribal areas. 



 

 
 
 
 

1. Non-Timber Forest Produce (NTFP) Processing unit 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Livelihood 

A Non-Timber Forest Produce (NTFP) processing project has been successfully running for the 

past three years to create employment opportunities for local tribal communities. Self-help 

groups (SHGs) were trained in marketing and in developing value-added products from hirda 

(chebulic myrobalan), wild honey, grains, finger millet, and other local crops. A Farmer Producer 

Company was established to manage all operations collectively. 

As part of the initiative, 100 families legally registered their hirda trees and benefited from direct 

sales. Additionally, the hirda collected by SHGs was marketed collectively, ensuring better 

income for the community. 

The processing units and SHGs together developed more than 15 new products, which boosted 

rural entrepreneurship and enabled locals to compete in the market with branded products at 

the local level. 

As a result, the project has significantly contributed to income generation, self-reliance, and 

social empowerment of tribal families. It has become an important step toward building 

sustainable livelihoods and strengthening rural economies. 



 

                 
 
 
 
        
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

            2. Eco-Tourism Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To create income opportunities for tribal 
families by leveraging tourism potential in 
Bhimashankar, the organization has been 
running an eco-tourism initiative for the 
past three years through two self-help 
groups in Mhatarbachiwadi and Ahupé. At 
both tourist sites, 15 families each are 
earning income by providing 
accommodation and food facilities for 
visitors. Safe and attractive environments 
have been developed at these sites to 
ensure a positive experience for tourists. 
The income generated through tourism is 
shared equally among participating families, 
thereby creating sustainable employment 
and income opportunities for tribal 
households. 
The initiative promotes entrepreneurship 
development among tribal communities, 
increases local employment opportunities, 
and enables tourists to experience the 
natural beauty of Bhimashankar. It has 
emerged as a significant step toward 
economic empowerment of tribal families 
as well as the overall tourism development 
of the region. 
The primary goal of this eco-tourism 
initiative is to ensure sustainable use of 
natural resources while providing 
supplementary livelihoods for local families. 
Through the project, community members 
received training in various activities to 
attract and serve tourists. These included 
nature trail guiding, preparation and serving 
of local cuisine, presentation of traditional 
art and culture, and providing homestay 
facilities. 

 

 

 

 



 

 
 
 
      
 

 
 
 
 
 
 
 
 
 
 
 
 
 
                 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
 

    3. Self-Employment Training Program for Tribal Youth 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                  

A self-employment training program was implemented for 60 tribal youth from Ambegaon 

and Khed talukas, creating a new pathway for local employment opportunities. During a 22-

day residential camp, participants received hands-on training in light fitting, motor rewinding, 

sliding window fabrication, along with guidance on market access, sales techniques, and 

customer management. 

As a result of this initiative, many youth have started their own businesses, increasing their 

monthly income and strengthening their families’ financial stability. Some participants have 

even created jobs for others, generating new employment opportunities across villages. This 

has helped reduce migration, boosted self-confidence within the community, and fostered a 

culture of self-reliance. 

Looking ahead, the next phase aims to include more youth in the training program while also 

providing financial assistance, market linkages, and wider access to skill-based education in 

rural areas. This will further enhance local entrepreneurship and long-term sustainable 

livelihoods. 



 

                                         

 

4. Vegetable Farming  

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A vegetable farming workshop was organized by the organization in Mhalunge, a tribal village, 
with the objective of training selected farmers in advanced vegetable cultivation techniques 
to increase their income and improve livelihoods. The selection of farmers was done based 
on surveys and discussions, considering factors such as willingness, income sources, water 
availability for vegetable farming, and interest in adopting practices like Integrated Pest 
Management (IPM), organic farming, and soil and water management. 

The workshop was conducted in collaboration with the Ghodgaon Agriculture Department, 
which provided technical training, while various agricultural experts shared their knowledge 
with the participating farmers. Farmers were also given valuable insights into vegetable 
marketing and export opportunities. 

As part of the program, 30 farmers received seeds and vegetable seedlings for immediate 
cultivation. This workshop has become an important step in improving farming practices, 
increasing farm income, and ensuring sustainable livelihoods. 

The collaboration between the Azim Premji Foundation, the Agriculture 
Department, and local farmers has demonstrated the potential to bring about 
impactful change in rural areas.The collaboration between the Azim Premji Foundation, 

the Agriculture Department, and local farmers has demonstrated the potential to bring 

about impactful change in rural areas. 

 



 

 
 
 
  

                                        

             1. various Competitions Organized at Z. P. School, Godre 

 
 
 
           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For the holistic development of students, as well as to encourage creativity, scientific outlook, 

social responsibility, and environmental awareness, various competitions were organized at 

Zilla Parishad School, Godre. 

The competitions included water conservation, drawing, essay writing, science exhibition, and 

PRA activities. In particular, on the theme of water conservation, students presented 

innovative ideas and solutions, spreading awareness about environmental protection. 

On 3rd January 2024, the prize distribution ceremony was held with great enthusiasm. The 

winning students were felicitated with certificates and prizes, while all participating students 

were given encouragement gifts and refreshments. 

Through these activities, students developed an eco-friendly perspective, a love for writing 

and drawing, enhanced scientific curiosity and creativity, and strengthened their sense of 

social participation. 

5. Education 



 

 
 
 

                      2. Joyful Reading Activities and Competitions in  

Ambegaon Tribal  Schools 
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Joyful reading activities, storytelling sessions, and essay writing competitions were 
conducted in schools across the tribal areas of Ambegaon Taluka. These initiatives have 
successfully sparked students’ interest in learning. Educational materials were also provided 
to the children as an encouragement. 

As a result of these activities, students’ self-confidence has increased, and they have 
developed creativity and oratory skills. The children have cultivated a love for reading and 
have begun studying with greater dedication. 

Participation of students in school activities has risen noticeably, and through competitions, 
they have developed leadership qualities and confidence. The provision of educational 
materials brought joy to rural and tribal students. 

Overall, these activities have nurtured a positive outlook towards education 
among the students and inspired them to pursue further studies.Overall, these 
activities have nurtured a positive outlook towards education among the students and 
inspired them to pursue further studies. 

 

Shirrang Vishanu Gabhale Marati 
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No of Students = 52
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3. Nutrition and Child Development Programs in  
Ambegaon and Khed Tribal Areas 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sr. No Balwadi Name No. of Students 

1 Katkari Vasti (Adivare) 10 

2 Malin Chinchewadi 11 

3 Katkari Vasti (Ambegoan) 17 

4 Katkari Vasti (Vitthalwadi 10 

Total 242 48 

Special programs are being implemented in the tribal areas of Ambegaon and Khed talukas, 

focusing on children from the Kaali Mahadev, Katkari, and Thakur communities living in hilly 

regions, with the aim of reducing malnutrition. 

Due to economic, social, and physical challenges, parents are unable to provide proper care and 

nutrition for their children. The objectives of the project are to: 

• Provide nutritious food to children 

• Ensure their physical, mental, and social development 

• Cultivate an interest in education 

• Offer guidance to parents on child care and health 

Every child attending the Balwadi (pre-school) undergoes a regular health check-up. Children 

are provided with nutritious food such as sprouted gram, sprouted green gram, sprouted moth 

beans, semolina, khichdi, porridge, fruits, and dates. 

As a result, the physical health of children has improved, with appropriate growth in height and 

weight. In terms of social development, children have developed better group behavior and 

cooperation. Additionally, awareness among parents regarding nutrition and education has 

significantly increased. 
 



 

 
 
 
 
 
 
 
 

     1. Government Schemes Training Workshop  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Government Scheme  

On 25th November 2024, Shashwat in collaboration with the Azim Premji Foundation organized a 
Government Schemes Training Workshop at Taleghar. 
In the workshop, Mr. Somnath Titkare, operator of Maha e-Seva Kendra, provided detailed 
guidance. The organization has been actively working to help tribal families access various 
government schemes by assisting them in preparing the necessary documents and identity cards. 
The workshop had three major objectives: 
1. To inform field staff about the application process for essential documents. 
2. To provide an overview of state and central government schemes. 
3. To enable field staff to guide tribal families effectively. 
Detailed information was given on important documents such as Caste Certificates, Aadhaar Card, 
PAN Card, Job Card under MGNREGA, Ration Card, and ABHA Card, along with schemes like Tribal 
Housing Schemes, MGNREGA Employment Guarantee, Skill Development Programs, Agricultural 
and Horticulture Assistance Schemes, Educational Scholarships, and Health Schemes (Ayushman 
Bharat). 
Discussions were also held on common difficulties faced during the application process and 
possible solutions. 
As an outcome, field staff gained clear knowledge of government schemes and the required 
documentation. They will now extend guidance to tribal families at the village level and organize 
Government Schemes Camps. This initiative will support Shashwat Trust’s broader objective of 
holistic rural development. 

 



 

 
 
 
 

   2. Government Schemes Camps for Katkari and    

    Mahadev Koli Communities  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Government Schemes Camps for Katkari and Mahadev Koli Communities (FY 2024–25) 

In the financial year 2024–25, various Government Schemes Camps were organized for the 

Katkari and Mahadev Koli communities at Pokhari, Shinoli, and Dehne. 

For these camps, officials from the Tehsil Office, Group Development Office, Panchayat Samiti, 

Forest Department, Agriculture Department, Health Department, and Gram Panchayat 

participated. Farmers from Pokhari Pimpri, Mhalunge, and Sakeri attended the camps to 

process agricultural documents. 

In addition, members of the Katkari community from villages including Ambegaon, Dimbhe, 

Shinoli, Vachpe, Phulwade, Adivare, Mhalunge, Phalode, Shindewadi Pimpalgaon, Gonwadi, 

and Dehne actively participated. The camps have been successfully conducted, and the work of 

preparing documents is currently in progress. This initiative will be continued consistently for 

the next three years to ensure that tribal families and farmers can access the benefits of 

government schemes. 



 

 
 
 
 
 
 
 

1. Diwali Snacks Distribution 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

7. Other Program 

In India, Diwali is considered the biggest and most joyful festival. Diwali is a symbol of light, 
happiness, and togetherness. During this festival, every household celebrates with sweets, 
firecrackers, new clothes, and by exchanging gifts. However, many families in society are 
unable to experience this joy due to financial difficulties. Their homes lack sweets, and 
instead of joy, sadness can be seen on the children’s faces. 

To bring the true light of Diwali into such homes, the Kamaljamata Women’s Self-Help 
Group, in collaboration with Diwali Shashwat Sanstha, came forward. The organization 
carried out an initiative in the Katkari hamlets of Ambegaon and Khed talukas. Women from 
the self-help groups prepared around 200 kg of Diwali snacks (Faral). A total of 400 packets 
were made and distributed to economically weaker families in these villages. 

Since these packets were handed over personally to the beneficiary families, their faces lit 
up with the true spirit of Diwali. Children enjoyed eating sweets, the elderly wore smiles of 
satisfaction, and an atmosphere of unity and warmth spread across the community. 

Overall, the Diwali Faral Distribution Program proved to be a great success. The initiative 
once again emphasized that Diwali is not only a festival of lights but also a celebration of 
cooperation, affection, and togetherness. 

 

 



 

 
 
2.  Grocery Kit Distribution 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Villages List 

Sr. No Villages Name Family 

1 Indiranagar  Katkari Vasti (Shinoli) 155 

2 Amebgaon Katkari Vasti 40 

3 dimbhe 34 

4 Shindewadi Katkari Vasti 30 

5 Dehane Katkari Vasti 41 

6 Vithalwadi 49 

7 tokawade 21 

8 dipnagar 22 

9 mandoshi 8  
Total 400 

Through Shashwat, Manchar, and with the support of the India Food Banking Network, Delhi, 

during the financial year 2024–2025, grocery kits were distributed to 400 families from deprived 

Katkari and Thakar hamlets in Khed and Ambegaon talukas. 

Each kit, weighing about 8 kg, included essential food items such as rice, wheat flour, pulses, 

salt, turmeric, and cooking oil. 

This initiative provided immediate relief to the beneficiary families and, at least temporarily, 

reduced their biggest daily concern — food insecurity. The burden of household expenses on 

women was eased, and the savings could be redirected towards children’s education and 

healthcare. 

Beyond food support, this assistance instilled confidence, a sense of security, and reassurance 

of community solidarity among the beneficiaries. 

The grocery kit distribution program was not merely about providing food; it became a beacon 

of social unity, economic relief, and emotional support. Through the joint efforts of India Food 

Banking Network and Shashwat Trust, new hope has been ignited in tribal communities, making 

this initiative an important step in the fight against malnutrition. 



 

 
        
           3. International Women’s Day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

On the occasion of International Women’s Day, special programs were organized for tribal 

women at Pokhari and Mandoshi. Around 465 women enthusiastically participated in these 

celebrations. 

To provide health-related guidance, Dr. Nitin, an expert from Bhimashankar Ayurvedic Hospital, 

Valunjwadi, Manchar, gave detailed information on the benefits of Panchakarma, simple 

healthcare practices, and various government schemes. This initiative proved very useful in 

raising awareness among women about their health. 

The tribal women showcased their traditional cultural heritage through impressive 

performances of lezim, songs, and dances. This not only provided them a platform to display 

their talents but also boosted their self-confidence. A community feast with sweets was also 

arranged for all participants, creating an atmosphere of warmth and togetherness. 

The entire program fostered unity, confidence, and empowerment among the women. On the 

occasion of International Women’s Day, this initiative marked an important step in the journey 

of women’s progress and empowerment. 
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Ram Padama Godbole Pratishtan                        Personal Donation 

 

Address- Pratik Arcade Building, Near Lohakare Hospital, Manchar, Tal Ambegon 
Dist. Pune,Maharashtra -410503 
Website:  https://www.shashwattrustmanchar.org  
Email Id: shashwattrustmanchar@gmail.com  
Facebook: https://facebook.com/shashwat.manchar/  
Phone No:  2133-224107/ 9822052866/7709104286 
FCRA  - 083930397 From AY 2022-2026 
12 A-  AADTS8205NE20206 From AY 2021-22 to AY 2026-27 
80 G  - AADTS8205NF2021501 From AY 2022-23 to AY 2026-27 
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