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1. INTRODUCTION: SHASHWAT TRUST  

 

Established in 1996, Shashwat Trust has been dedicated to serving marginalized communities in Pune 

district, particularly in Ambegaon, Khed, and Junnar talukas. Initially focusing on displaced tribal 

communities around the Dimbhe dam area, Shashwat has expanded its scope over the last 27 years. 

With notable achievements such as receiving the prestigious "Equator Prize" from UNDP in 2012 and 

being honored by the Chief Minister of Maharashtra, Prithviraj Chavan, in 2013, Shashwat has been 

recognized for its impactful contributions. Additionally, the organization was acknowledged by the 

Maharashtra government's Forest Department in 2021 for its commendable tree plantation project. 

Shashwat's aims and objectives encompass poverty alleviation, healthcare assistance, education 

accessibility, environmental conservation, agricultural development, and community empowerment 

through training and collaboration. Through its diverse range of initiatives and partnerships, Shashwat 

Trust remains committed to empowering communities and fostering sustainable development in the 

region. 

 

OUR VISION – is to reduce poverty of displaced tribal communities and to empower them to address 

their concerns related to equality, entitlements, livelihood, human rights and social justice. 

 

OUR MISSION – is to strive for reducing migration by generating employment and creating 

sustainable livelihood opportunities for land displaced tribal in the region, conservation of biodiversity 
and to create sustainable development solutions for people and resilient communities. 

 

OUR CORE VALUES ARE – Passion, Respect, Integrity, Discipline, Excellence, Commitment, 

Dedication, Trust, Open and Transparent. 

Empowering Tribal Communities in Maharashtra  

Shashwat Trust, driven by a longstanding commitment to tribal communities, has empowered 

indigenous peoples in Maharashtra, India, since its founders, Mr. Anand Kapoor and Ms. Kusum 

Karnik, began their work in 1981. Their focus has been on critical issues such as forest protection, 

securing access to community resources, and fostering economic development.  

A Legacy of Rehabilitation  

Mr. Kapoor's prior experience exemplifies Shashwat's dedication. Between 1995 and 2000, he led 

the successful rehabilitation efforts for 152 villages displaced by the Bargi Dam near Jabalpur. This 

included developing a small-scale fishing project that served as a model for future initiatives. 

Responding to Displacement  

Recognizing the need for intervention when the Dimbhe Dam project in Pune district mirrored the 

devastation caused by the Bargi Dam, Shashwat's founders saw an opportunity to replicate their 

previous success. Officially established in 1996, Shashwat has grown into a robust grassroots 

organization addressing the multifaceted challenges faced by the Mahadeo Koli, Thakar, and Katkari 

tribal communities impacted by the Dimbhe dam project, which submerged 11 villages and 

significantly reduced arable land in another 13.  

 



A Holistic Approach to Empowerment  

Shashwat's motto, "development through empowerment," reflects its core mission. The 

organization focuses on four pillars of development: Education, Health, Environment, and 

Livelihood. Its vision is to reduce poverty of displaced tribal communities and empower them to 

address concerns related to equality, entitlements, livelihood, human rights, and social justice. 

Shashwat's mission, "to make the world smile," translates into striving for reduced migration by 

generating employment and creating sustainable livelihood opportunities. It also encompasses 

biodiversity conservation and the creation of sustainable development solutions for people and 

resilient communities. 

Core Values: Building Trust and Collaboration  

Shashwat's core values – Passion, Respect, Integrity, Discipline, Excellence, Commitment, 

Dedication, Trust, and an Open & Transparent Working Environment – guide its work and foster a 

collaborative community spirit.  

2. BOARD OF TRUSTEE   

Shashwat's strength lies not only in its mission but also in its leadership. The organization boasts a 
distinguished Board of Trustees, each member bringing a wealth of experience in various aspects 
of society critical to rural development. These dedicated individuals possess expertise in fields like 
rural development, natural resource management, entrepreneurship, business, education, 
farming, and health. Their diverse backgrounds ensure a well-rounded approach to empowering 
the communities Shashwat serves.   

Sr. No Designation Experiences 

Dr. Vinayak Kale  President Dr. Kale: Consultant Physician & Diabetologist (MBBS, 
DNB). 30+ years experience. Treats patients at clinic & 
Lokmanya Hospital, Pune.  

Suresh Rajwade Vice President & 
Managing 
Trustee 

38-year HR leader (Commerce, HR, Ecology). Built HR at 
Kirloskar & Mercedes-Benz (Pune) + led CSR at Mercedes. 

Ashok Adhav Tresurser Shashwat Trust founder & treasurer. Skilled craftsman with 
20+ years in manufacturing. Dedicated to social work and 
improving lives of underprivileged communities. 

Aprana Watave Trustee  Dr. Watve (in Vegetation Ecology) with 25 years of Western 
Ghats experience. Currently leads the IUCN SSC Western 
Ghats Plant Specialist Group and advises on conservation 
efforts in the region.  

Sulochana Gawari Trustee Nurse & Health Co-Ordinator at Shashwat Trust (10+ years).  

Pratibha Tambe Trustee Trustee at Shashwat Trust (20+ years). Manages Residential 
School, Office Administration & Balwadis.  

Rajeev Khedkar Trustee Completed M. Pharmacy, ICT - Shashwat Trust Trustee. 
Works on Land Rights, Livelihood & NTFPs for Marginalized 
Communities (Maharashtra)  
 

 



Social WelfareWater
Conservation

AgricultureLivelihoodForest
Conservation

EducationHealth

Diwali faral watapFormation of tank wells
Padkai program

Hirda processing unitsFruiting trees plantation
Balwadi (Kinder garden)

Medical Camp

Toilet facilitationsWater canal development
Drawdown CultivationWild Honey processing and

packing unitHabitat Restoration
Tuitions class

Village cleaning drives

flour mill distribution
lift irrigation and solar
pumps

Distribution of
Agriculture equipment's

Eco-tourism sitesNursery developmentScholarships
adolescent girls
counselling

Dustbins distributionPoultryDevrai ConservationCycle distribution for girlsGender training

Provision distribution
during covidSewing machine

distributionClass for egged womenmedical training

Formation of Farmer s
producer companyKitchen garden

 Total +25 activities implemented successfully.

 Total +60,000 tribal families got the benefits within last 5 years.

 Padkai program become milestone activity for tribal community and become a government scheme.



 

 

 

 

 

 

 

 
Dignitaries from Kelkar Auto Products, TERI Institute, ICICI Foundation, Maharashtra Arogya 

Mandal and others from educational and healthcare fields graced the occasion. Also, the 

beneficiaries marked their presence. All the projects of the trust were presented to the audience. 

To stay true to the vision of the trust, we decided to work upon multiple projects in the future. 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nursery Plantation Devrai 
Kitchen 
Garden

Health Balwadi Scholarship
Distribution of 

Education 
Material 

Eco Tourisum NTFP
Farmar 

Producer 
Company

Water 
Conservation 

Natural  Canal Rolling Drum
Wate and Soil 
Conservation  

Diwali Faral 
Distrubution 



                                        U                         Plants available at the Nursery  

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

         

 

 

 

 

 

 

 

 

 

 

 

Sr. No.  Sapling 
Name 

Sr. No.  Sapling 
Name 

1 Mango 7 Bamboo 

2 Cashew 8 Moha 

3 Jackfruit 9 Hirda 

4 Amla 10 Cassia 

5 Jamun 11 Cashew 

6 Guava 12 Lemon 

15

15

15

Beneficiary 

SHG M. Wadi

SHG Terungan

SHG Chikhali

• 3 Bachatgat (Women’s Saving Groups) have got permanent employment.  

• At the local level, the saving groups have got employment worth Rs. 3 lakhs. 

• Women are creating saplings and they also sell it in the market.  

 

Nursery Project 

 

In the year 2023-2024, under the ‘Nursery 

Project’, women employment was 

provided at Mhatarbachi Wadi, Chikhli, 

Terungan. Women sort the saplings, sow 

the seeds, pack the bags, perform 

weeding and they get paid for these 

activities. Variety of seeds is sowed in the 

nursery. Around 42800 saplings are ready 

for sale at the nursery. This has reduced 

the employment related migration by 

70% for the women working here. 

Sprinklers have been manufactured for 

the nursery and 60 trolleys of cow dung 

manure has been stored, which would 

help to create maximum saplings in the 

next year and women would get good 

renumeration from this project.  
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3000

5100

Plantation site

Fanaswadi Falode

Plantation Project 

Trees are an essential element of nature and 

they are the source of Oxygen. They also play 

an important role in maintaining the balance 

of the environment and host variety of 

wildlife and birds. We all are aware of multiple 

benefits that trees provide, which include 

maintaining the temperature, provide 

shadow and act as food for herbivores. 

However, since last few years the we are 

seeing the issues of cutting down the forests 

as well as forest fires. Wildlife is getting 

impacted due to the deforestation done for 

human needs. Considering all these aspects, 

plantation projects are need of the hour. 

 

“Plantation is our responsibility towards the 

Mother Nature.”  

 

Plantation project was run to protect the 

environment and to provide livelihood to 

farmers from the tribal groups. As part of this, 

in 2023-24, farmer lands in Falode and 

Fanaswadi villages were cultivated with 8100 

fruit and wild saplings. Metal wire fencing was 

done to protect the saplings. Also, drip 

irrigation was arranged to water the 

plantation. 

Plantation will help to increase the forestation 

and local labour will have employment 

options. Also, in next 4-5 years, they would 

find income source in the form of fruits born 

by the fruit saplings planted today.  
      

 



                                  Planted Saplings:  

                                                                                                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. 
No. 

Sapling 
Name 

Count Sr. 
No. 

Sapling 
Name 

Count 

1 Mango 1310 8 Bamboo 500 

2 Cashew 770 9 Moha 70 

3 Jackfruit 520 10 Hirda 70 

4 Amla 1800 11 Behda 65 

5 Jamun 1520 12 Arjun 30 

6 Guava 830 13 Karanj 110 

7 Lemon 230 14 Tamhan 275 

Total 8100 

69

50.77

78.84

93.77

75.65

80.96

85.65

50

77.14
74.28

80
83.33

69.09

57.09

Mango Cashew Jackfruit Amla Jamun Guava Lemon Bamboo Moha Hirda Behda Arjun Karanj Tamhan

Sucess rate in %

Name of Tree

Total Income Generation for Tribal People  

Rs. 2,59,705 -  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sacred Grove 
 

There are many sacred groves in Ambegaon, 

Khed and Junnar talukas. Sacred groves mean 

the forest lands conserved in the name of 

various deities. They typically cover 1 to 15 

acres of forest and are owned by the village or 

the forest department. Devrai has traditional, 

naturally grown trees and small plants. As the 

tree cutting is strictly prohibited, with a ban on 

carrying axe inside, we can see dense 

forestation and healthy wildlife here. Trust 

assisted the devrais in Sakeri and Falode, with 

Rs. 4,00, 000, which were utilized to create 

sitting spaces around trees, small concrete 

benches for vendors, roads for passengers and 

making minimum arrangements for vehicles 

passage. Local villagers could get employment 

options with the basic plan of traditional 

wrestling competitions being created. Metal 

arc with devrai’s name on it, was created 

which resulted in improved footfall and 

effectively more donations in the form of 

money deposited in the collection boxes in the 

temple. 

 

Joyous Diwali 
 

Trust distributed Diwali snacks (faral) to 350 

katkari families and sarees to 250 women in 

Ambegaon and Khed taluka. Other villages 

Amde, Adivare, Vachpe, Phulwade, Dimbhe, 

ShindeVasti, Mahalunge, Vitthalwadi, 

BhoseVasti also participated enthusiastically 

in this activity, which is called ‘A day of 

Happiness’ and is carried out during Diwali, 

every year.    

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

230
216

Benificiries 
kitchen garden
seed distribution

Hemoglobin test

30

20

45

40
25

40

50

Benificiries

Kushire Bk Mahalunge Nanavde

Navhed Taleghar Jambhori

Loharwadi

With the green leafy vegetables being grown in their own backyard, women could have it free 

of cost and this has shown great increase in their HB levels.   
 

Preventive measures taken for good health of residents 

 

Primary health center is far from the tribal areas in Ambegaon taluka. 250 women from 7 

such villages work towards various activities such as attending various sessions, 

participating in baseline surveys, use of iron pans and kadhais, deaddiction from tobacco, 

tea and masheri, growing leafy vegetables locally in the backyards and making healthy 

changes to diets, to fight against malnutrition in women, trying to improve HB levels in 

women, etc. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             

671

109

50

100

98

77

Camp Beneficiaries

Villagers Meetings

Cancer Camp

Cancer Training

Eye CheckUp
Camp

Gynecological
checks

Bone diseases
counselling camp

 

Success of the project 

1) 38 patients underwent eye surgeries               2) 32 patients got spectacles 

3) 4 patients operated for uterus problems        4) 10 cancer patients treated and underwent surgeries 

 

 

 

Various health camps and trainings 

 

Various health camps were organized 

in tribal areas of Ambegaon and Khed 

talukas. The projects carried out 

include treating patients with 

guidance from expert doctors, cancer 

camps and trainings, eye checkups, 

gynecological checkups and camps, 

villager’s meetings, ayurvedic 

remedies and trainings, assessing the 

medical costs of the needy villagers.

  
 



                   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. 
No.  

Student’s Name Education Amount 

1 Prajakta Dattatray Ghode Nursing 7000 

2 Nilam Anil Wadekar Nursing 7000 

3 Trupti Digambar Asawale Nursing 7000 

4 Roshan Arun Parad ITI 7000 

5 Puja Eknath Kokate Nursing 7000 

6 Kirti Kisan Kengale BHMS 7000 

 Total  42000 

Education 
 

Scholarships were awarded to 6 

needy students pursuing higher 

education. This has aided their 

efforts and they will be able to 

complete their education.  

 

 

Distribution of hearing aids and 

computers 

 

Twenty students from the S. M. Joshi 

residential school for the deaf, were 

provided with hearing aids and also a 

computer to learn with audio. They 

could now be able to hear and will 

progress with their studies. Also, they 

can use the computer for learning and 

educational work. 
 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. No Balwadi Name Participate 
Students 

1 Madhalivadi Ahupe 10 

2 Vandrwadi Adivare 15 

3 Chinchewadi Malin 11 

4 Ambegoan Katkari Vasti 18 

5 Gadekar Thakarwadi 17 

6 Navhachiwadi 05 

7 Bhisewadi Tokavde 21 

8 Murevasti tokavde 06 

9 Kandhewai Taleghar 14 

10 Taleghar Mhardari  07 

 Total        124 

Balwadi (Nursery) 

10 Balwadis are active in the tribal areas 

of Ambegaon and Khed talukas. 

Through the year, children were given 

nutritious food like eggs, dates, rajgira 

chikki, biscuits, etc. Employment was 

created for youth from katkari, thakar, 

navbaouddha and koli Mahadev 

communities. Nursery children were 

given opportunities to participate in 

fairs, trips, forest meals, etc and they 

were also provided with educational 

toys, bags, etc. Teacher trainings were 

provided and also trips were arranged 

for them. 

 

Adult Literacy 

 

Trust conducted literacy sessions for 35 women 

from Hursale Vasti, Varche Bhomale tribal area. 

The ladies realized the importance of education as 

they started learning with the slate and pencil. A 

local woman helps to teach the other women 

here. There has been remarkable positive change 

observed in these women as they have started on 

the literacy path, and the same reflects through 

their day-to-day activities and communication. 
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 Income 

• Shekru community tourism center, Mhatarbachi Wadi         Income: Rs. 156510 

• Devrai Community tourism center, Aahupe                             Income: Rs. 27450      

•  

Employment Generation Project 

 

Shashwat, Manchar has been executing 

various projects for tribal families in remote 

areas of Khed Ambegaon and Junnar talukas 

in Pune district. Locals of these areas face 

financial challenges due to lack of 

employment opportunities at local level and 

no MIDC setup in nearby areas. Collecting 

Non-Timber Forest Products from and Hirda 

from the forest areas they can access and 

selling these in local markets has been their 

source of income. Shahwat, Manchar has 

done major work of employment creation in 

Khed and Ambegaon talukas, focusing on its 

proximity to the famous Bhimashankar 

pilgrim place. This activity is run under forest 

conservation project with focus on two 

specific things. 

 

Tourism Development Program 

 

Considering opportunities of tourism 

growth at Bhimashankar, Shashwat has 

developed two tourism spots for 30 tribal 

families. Each tourist spot would generate 

income for 15 families. At each spot, 25 

tourists can stay along with the food made 

available there. The income generated from 

each spot is divided among the 15 member 

families. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Count of total 

Mahila Bachat Gat  
 

Total Processing 

Centers  
 

Total Women 

Beneficiaries 
 

Total Farmers Benefitted (With 

Hirda Trees Registered) 
Total Hirda 

Purchased   

6 2 90 100 6000 kg 

Non-Timber Forest Products Processing 

 

The local tribal community collects Hirda as well as other Non-Timber Forest Products from 

Bhimashankar area and create income from selling these. However, since they are not strongly 

connected with the local market and due to lack of processing centers, they do not get a fair 

rate for Hirda. Understanding this problem, Shashwat has set up 6 mahila bachat gat to procure 

Hirda from various villages. Two processing centers have been set up to create Hirda Fol and 

this is done by the women from bachat gat. Kusumanand Farmer Producer Company has been 

established, which includes all the members and Hirda plants have been registered on the local 

plot document (7 12) for 100 local farmers. 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

200

80

250

70

300

200

500

Poulcaiton

Hursalewadi (Mandoshi)

Chafewadi (Moroshi)

Sarewadi (Nayfad)

Jawalewadi (Mandoshi)

Khamkarwadi (Shendurli)

Kathewadi (Avhat)

Malewadi (Nayfad)

Water Management 

 

Completed the digging and construction activity for lakes in 7 villages from tribal areas of Khed 

taluka. Drinking water supply has been established. This will reduce the cumbersome efforts 

of the village women and save their time. Health issues will be reduced and clean drinking 

water would be available. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

843931

555272

835243

719325

847042 864031
816708

WATER STORASE CAPACITY OF TANK (LETTER)

• 5481522 Litre water is now available. 

• Rs. 454000 income generated for local villagers. 

• Permanent arrangement of drinking water established. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 acres land brought under cultivation.  

Income source generated for 13 families. 
 

‘Project to build natural water 

channels for farmers’ 

 

At Jawlewadi, a small dam, 40 feet 

wide and 5 feet tall, was built on 

the spring of water coming from 

between 2 hills. This stopped the 

water and a pipeline of 550 meters 

was added. 6 outlets were created 

so that all the farmers could use 

the water for farming and can have 

the harvest twice each year. 

Farmer’s income level would 

improve and the crop sufficiency 

issue would be solved.  

 

Soil and water conservation 

 

Soil and water conservation project is jointly 

executed by The Nature Conservancy, Pune 

and Shashvat, Manchar in Utalewadi and 

Mandvevadi areas of Godre village. Sad 

situation of the village is having to get water 

tankers in summer despite of the area 

receiving heavy rainfall. The Nature 

Conservancy team worked with local people 

on understanding various aspects of this and 

the project of soil and water conservation is 

being run. Exposure visit is organized to 

make locals aware of the project. School 

arranges various activities which would help 

children gain knowledge about environment 

and soil.  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. This Gritz and Catherina Garg of ‘The Global Nature Fund, Germany’ and Pune district council 

member, Shri Vivek Valse Patil at the inauguration of the tourism development project at 

Mhatarbachi Wadi and Ahupe. 

 

At the opening of the lake at 

Mandoshi water management 

project (Jawlewadi). 

Shri. Shekhar Bhide - Respected 

Manager from Mercedes-Benz, 

Vyankatesh Kulkarni, Nikhil Desai, 

Pranav Bora and Trustees of the 

trust.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Botanical Garden 

 

Botanical Garden project has been developed at the Karanjvihire Primary Health Centre. 

Ayurvedic medicinal plants have been grown by creating layouts. The garden houses 134 

ayurvedic plants like Mango, Hirda, Aloe vera, Ashwagandha, Adulsa, Tulsi, Leafy Carom, 

Panfuti, Banyan trees, Amla, Guava, Custard apple, Shatavari, Palas, Karanj, Cashew, etc. 

Drip irrigation has been setup to water as well as shade has been created. Pathways have 

been made to walk around. Complete maintenance has been managed by the trust and 

the Primary Health Centre has been handed over to them.  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ram Padama Godbole Pratishtan                        Personal Donation 

        

 

 

 

 

Address- Pratik Arcade Building, Near Lohakare Hospital, Manchar, Tal Ambegon Dist. 

Pune,Maharashtra -410503 

Website:  https://www.shashwattrustmanchar.org  

Email Id: shashwattrustmanchar@gmail.com  

Facebook: https://facebook.com/shashwat.manchar/  

Phone No:  2133-224107/ 9822052866/7709104286 

FCRA  - 083930397 From AY 2022-2026 

12 A-  AADTS8205NE20206 From AY 2021-22 to AY 2026-27 

80 G  - AADTS8205NF2021501 From AY 2022-23 to AY 2026-27 

 

https://www.shashwattrustmanchar.org/
mailto:shashwattrustmanchar@gmail.com
https://facebook.com/shashwat.manchar/

