Qo'§°—‘Q o2







Background of Trust

Shashwat Trust, Manchar has been founded in year 1996. However, Kusum Karnik started noble
social work through this trust in year 1981 while conducting a rehabilitation exercise for the affected tribal
citizens displaced due to construction of Dimbhe Dam in Ambegaon Taluka. The main focus of work was on
the needs of these people, like construction of bunds on sloppy lands, called ‘Padkar’, registration of lands,
land bifurcation, installation of borewell, digging of wells and lakes for provision of water, health awareness
programs across Balwadi (Kindergartens) and schools to fight malnutrition, conducting camps and
seminars to generate awareness among women, Dairy Farming, Sludge Farming Program to yield food
required for own family, Fishery, Katkari crisis, Katkari Gharkul, Smokeless Stove, Poultry, Tree Plantation,
Nursery, Forests crisis, sanctuaries, etc. All these programs have been conducted in Ambegaon, Khed and
Junnar Blocks.

Year 2019-20 Beneficiaries

Sr. No. | Program Beneficiaries
1 Sludge Farming 996
2 Health 1392
3 Resident Schools 54
4 Balwadi 86
5 Devrai Conservation 30
6 Natural Channel Scheme 410
7 Lift Scheme 17
8 Tank Digging and Construction 1772
9 Nursery 334

10 Tree Cultivation 446
11 Hirda Project 21

12 Diwali Snacks Distribution 300
13 Bicycle Distribution 18
14 Assistance for Higher Education 20
15 Sewing Machine Distribution 1

16 Rice Planting Machine Distribution 168

Total 6116




Activities: Year 2020-21




1)Education and Awareness

Education is need of the moment and access to education is a fundamental right of every human being. That's
why, Shashwat Trust is committed to ensure that education reaches to every individual, from children to
adults, through various initiatives like Balwadi, Abhyasvarg, Adult Literacy Program, etc. and persistent
efforts are being made to bring them into mainstream. Apart from core education, men and women are
sensitized about health and academics related information. Further, various meets, seminars and camps are

organized to spread awareness about health as well as education.

2)Balwadi

Balwadis is the heart of Shashwat Trust because it was the initial stepping stone of Shashwat’s vast
amount of social work it has done over the years. It was not possible to run Balwadis due to lockdown
restrictions amidst COVID-19 pandemic. So, Balwadi teachers prepared Rajgira Laddoos and nutritious
Laddoos themselves, and distributed among children. As these teachers are local residents; they reached
out to children through home visits and sensitized them about hygiene, clipping nails and cutting hair at

regular interval, etc.

Sr. No. Name of Balwadi No. of Students

1 Ahupe (Banachi Wadi) 11
2 Ahupe (Madhli Wadi) 13
3 Gangapur (Gadekar Wadi) 11
4 Ambegaon (Katkar Wasti) 26
5 Malin (Chinchechi Wadi) 09
6 Adivare (Katkar Wasti) 14
7 Ahupe (Jalake Wadi) 11

Total 95




3) Tuition Classes

Looking at the COVID-19 pandemic crisis, the Shashwat Trust made a decision to establish and run
Abhyasvarg in various villages. These Abhyasvarg were planned for a period of 6 months, from
October 2020 to March 2021. A total of 868 students attended Abhyasvarg. Abhyasvarg covers
students from first to sixth standard. However, students studying in seventh to tenth standard also

joined Abhyasvarg. So, the overall strength of students increased.

Sr. No. Program Attendance
1 Village Meetings 16
2 Abhyasvarg 25
3 Number of Students 886
4 Trainings 6
5 Written Tests 2
6 Snacks Distribution 886
7 Educational Material Distribution 886
Total 2707




4) Educational Assistance

Since many years, needy and promising students are being awarded scholarship in the form of fee
on behalf of Shashwat Trust. Since last 3 years, scholarships are being awarded to students by
Bhatewara Foundation. One old (existing scholarship-holder) student has received scholarship
while 5 new students have received it this year. Further, 4 old (existing scholarship-holder) and 9
new students of Don Bosco Private Industrial Training Institute have received scholarship for
training. Thus, a total of 19 students have been benefitted with scholarship.

Testimonials by Students
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5) Initiatives Undertaken for Women Empowerment in Block - Khed

Some key women empowerment initiatives like Adult Education Course, Domestic Violence Guidance
Program for Women and celebration of International Women'’s Day, etc. are underway in Khed Block. Adult
Education Course has been established so that women in tribal village are enabled to read and write, become
capable of conducting financial transactions themselves and learn to place their own signature. These
women have started writing their own names and place their own signature now. Domestic Violence
Guidance Program for Women was conducted at Dhuvoli village in Khed Block with an objective of checking
domestic violence and propagating knowledge of legal provisions till each woman. The women in tribal areas
are always busy with some or the other task. International Women’s Day program was organized by the
Shashwat Trust for the women in Khed Block so that they can spend a day’s time at leisure and spare some
time for self.

Implemented Initiatives:

Sr. No. Initiative Beneficiaries
1 Adult Education Course 54
2 Domestic Violence Guidance Program for Women 30
3 Initiatives like International Women'’s Day 120




6)Tree Cultivation

The forest cutting crisis is making earth’s situation critical. The earth’s atmosphere is getting alarmingly
imbalanced, Oxygen level has gone down drastically and temperature on Earth is increasing, too. Upon
thoughtful consideration of all of the above mentioned factors, our trust is implementing Tree Cultivation
project for the purpose of protecting the environment. In Year 2020-21, as per demand placed by the local
farmers; saplings of fruit trees like mango, cashew, jackfruit, guava, sugar apple (Sitaphal), Amla, etc. were
distributed and cultivated. Further, Jungle Saplings were cultivated at Jambhalewadi. All the Jungle
Saplings that were planted last year were conserved properly. Tree plantation will boost growth of forests
and assist maintaining balance of environment.

Cultivation of Saplings

1 | Jambhalewadi (Jungle Saplings Cultivation) 1100

2 Mango Cultivation 1800

3 Fruit Trees Cultivation 17000
Total 19000

7) Mango Tree Cultivation

A total of 2620 grafted mango saplings were distributed to 274 farmers in tribal villages on behalf
of Shashwat Trust. 2620 protective mesh were also distributed to protect saplings. Every farmer
was handed over around 5 to 10 saplings. Farmers cultivated these samplings in their own fields.
The beneficiaries participated in this initiative and contributed in activities like digging pits, to
refill them, to cultivate saplings, to water saplings, to remove grass/ weed, etc. This project will



help in tree cultivation and boost growth of forests as well as reduce the deterioration of

environment to a certain extent.

No. of
. Beneficiaries | Total Saplings Total Mesh
Sr. No. Name of Village (5 Saplings DiStI‘ibll)ltef Distributed
Each)
1 Menumbarwadi 58 580 580
2 Bhanglewadi 9 90 90
3 Warasavane 26 260 260
4 Ghodewadi 46 460 460
5 Umbarwadi 35 350 350
6 Panchale Bk. 25 250 250
7 Amade 40 400 400
8 Potewadi 11 110 110
9 Pimpri 24 120 120
Total 274 2620 2620




8) Grocery Distribution

Entire world has been impacted by the COVID-19 pandemic crisis. Lockdown has been imposed
throughout the country. Though this decision has been made in the best interest of the public, it is
showing ill effects at a larger scale now. A large section of population in Maharashtra relies on work
allotted on daily wages. Such type of employment completely halted during lockdown. It resulted into
the starvation crisis. Grocery and life essential items were distributed to needy families belonging to
labor, Katkari, Thakar, Mahadev Koli, Fase Pardhi, domestic helpers, women collecting garbage/scrap,
etc. communities residing in Khed and Ambegaon Blocks.

Sr. No. | Details Attendance

1 Number of Villages 93

2 Number of Families 4143
Details Total Kilogram

1 Rice 36920

2 Wheat Floor 36920

3 Toor Dal (Split Pigeon Peas) 8908

4 Sugar 7384

5 Edible Oil 3692

6 Dettol Soap Units 17372




9) Health

The tribal areas in Ambegaon Block used to witness severe level of malnutrition 30 years ago. Further,
the mortality rate in children was also quite high. People did not have enough food and grains for their
survival. Shashwat Trust studied this case and started working on the health crisis. The Health Project
is being implemented in 20 villages. Initiatives like spreading awareness among women, taking care of
health, organizing training sessions and meets, bringing women to hospital promptly, to provide them
with medical treatment, undertaking various surgeries for women by organizing different types of
camps, and implementing Backyard Garden, Tablets Distribution, Village Cleaning Mission, spreading
awareness about COVID-19 Pandemic and completion of vaccination, recording weight and height and
distributing calcium tablets on the occasion of the International Women'’s Day, providing guidance to
adolescent girls and distribution of nutritional Laddoos, etc. were organized as a part of health project

successfully.
Sr. No. Program Attendance
1 Village Meetings 200
2 Tablets Distribution 1000
3 Village Cleaning Mission 250
4 Backyard Garden 543
5 Guidance to Adolescent Girls 500
6 To prepare data about weight and height of women 955
7 Legal guidance program regarding violence and sexual 50
harassment faced by women
8 Infertility (Inability of conceive) Guidance Program 57
9 Dental Check Up Program 70
10 International Women'’s Day 700
11 Mediclor Distribution Program 500
Total 4825







10) Diwali Snacks Distribution

Diwali snacks items are being distributed to many underprivileged families in Ambegaon Block on
behalf of Shashwat Trust, Manchar. In line with this tradition, Diwali snacks of Chiwda and Laddoos
were distributed to a total of 450 families on Dt. 11/11/2020. Diwali snacks were distributed to
Katkari families in Amde, Adiware, Vachape, Ambegaon, Fulawade, Dimbhe, Shinde Vasti, Mhalunge
and Fase Pardhi families at Manchar. The said snacks were prepared at domestic level (not
commercially) and then it was distributed.

11) Nursery Project

The basic purpose of Nursery Project was to provide the opportunity of employment to residents
of western tribal area of Ambegaon Block through setting up of an herbal nursery. The trust had
an idea of providing the residents with a supporting business through cultivation of herbal
saplings in these nurseries. As entailed to this, 927 types of saplings were collected from forests
and nursery was cultivated. A total of 22626 saplings were produced from this nursery. The
women have got an employment opportunity at lcal 1evq1. .

P v



12) Sludge Farming

The tribal people that are displaced due to Dimbhe Dam undertake Sludge Farming once the water in
the dam recedes beyond a certain level. During this initiative, a land area admeasuring around 700 -
800 hectares from 19 villages was available for farming for a period of 6 to 7 months. Sludge Farming
is being implemented in Dimbhe Lake as a part of this initiative on behalf of Shashwat Trust since Year
2006. Dimbhe Lake has occupied around 2200 hectares of land. Around 150 farmers are cultivating
crops in their own fields by Sludge Farming method in Year 2020-21 and generating adequate crop
yield. The sludge farming project has been kicked off with an objective of preventing migration for the
sake of employment and enablement of residents to earn their livelihood and yield food adequate to
fulfill family’s food requirement for 12 months. Sludge Farming has resulted into reduction in forest
cutting activity. Further, the migration for the sake of employment has also been reduced to a certain
extent.

Sr. No. Details Population
1 Villages 17
2 Total Farmers - 150 150
3 Livelihood 762
Sr. No. Production Details Total Kilogram
1 Total Wheat Production - 207 Bags 35 Kg 20735
2 Total Gram Production - 57 Bags 45 Kg 5745
3 Total Cultivation Area 87 Acre 12 Gunthas




13) Water Project

Shashwat Trust is working on the water crisis in the tribal area of Ambegaon Block. Many tanks have been
dug on behalf of the trust in the past. However, with ever growing population and number of cattle, the
amount of water in the tanks is decreasing in summer and it is getting contaminated, too. This eventually
leads to a major health crisis. Upon thoughtful consideration of demands placed before the trust, a survey
was conducted by Geologists and a Water Project was implemented.

Sr. Details Beneficiaries | Cattles Earlier Water Stock | Total Water Stock
No. (Cubic Meter) (Cubic Meter)
1 Chikhali 776 100 2222.5 2888.9




14) Hirda Husk Sale

Hirda Machines have been distributed in tribal areas of Pimpri, Ahupe and Don on behalf of the
Shashwat Trust. Women are collecting Hirda, making husk from it and selling it in nearby market
place. Hirda husk worth Rs. 70,000 has been sold during Financial Year 2020-21. This has resulted

into employment opportunities to many Self Help Groups (Bachat Gats).




Bord Member

Mr. Dilip Dixit, President

is a qualified Chartered Accountant having vast experience of 45 years in
the field of Finance. Presently he is a Senior Partner in G.D. Apte &
Company (Chartered Accountants). He has wide Banking Experience. He
is a Promoter of Consultancy Organization and responsible for starting a
consultancy organization viz. GDA Management Consulting Pvt. Ltd. He is
also a Promoter of Catalyst Trusteeship Ltd. (Formerly Known as GDA
Trusteeship Ltd.) Presently he is holding Directorships (Independent
Director) at SBI DFHI Ltd. (Subsidiary of State Bank of India) He is a Audit
Committee Chairman of

*SBI Pension Fund Pvt. Ltd. (Subsidiary of State Bank of India)

¢YOMA BANK Myanmar

e GDA Risk Advisory Pvt. Ltd.

He is a Trustee of various Charitable Trusts namely,

- Rampadma Godbole Trust

- SOSVA Training and Promotion Institute (STAPI)

- L.K. Jha Memorial Trust

- R.V.Naik Memorial Trust

Having experience as “Central Statutory Auditors” of PSUs as well.

Mr. Suresh Rajwade, Vice President & Managing Trustee

An Employee Relations & Human Resources professional with 38 years of
experience in corporate sector. He is a Commerce graduate with Masters
in Personnel Management and PGD in Ecology. Worked in senior
managerial capacity with Kirloskar group for 20 years and with Mercedes-
Benz India, Pune for 18 years having good track record in building
Interpersonal Relationships and Human Resources Management. He was
also responsible for CSR initiatives at Mercedes-Benz India, Pune.

Miss. Kusum Karnik, Founder Member

She has done her Masters in Psychology. She is a founder member of
Shashwat Trust having 47 years of work experience. She started working
with tribals in Ambegaon, Junnar and Khed talukas of Pune district in
Maharashtra since 1981 with the objective of reducing poverty of
displaced tribal communities and to empower the tribal communities to
address their concerns related to their entitlements, livelihood, human
rights and social justice. A dynamic personality with recipient of 7 awards
for her valuable contribution in the social field.

Mr. Ashok Adhav Treasurer

A technically qualified craftsman from Tata Motors Limited, Pune. Having
22 years of work experience in manufacturing sector at Bajaj Auto Limited,
Pune. He has spent his childhood in Maharashtra Arogya Mandal, Narodi.
He is one of the founder members of Shashwat Trust. Worked closely with
Ms.Kusum Karnik and Late Anand Kapoor for last 20 years. Having strong
inclination for working in social field especially for betterment of deprived
communities.



Miss. Pratibha Tambe, Trustee

She has done her graduation & Post graduation in Arts with psychology
and Education as well as she has completed her Diploma in Child Guidance
& School Management. Working with Shashwat Trust since 2003 and
responsible for overall Administration of Residential School run by
Shashwat Trust at Aghane village, Taluka Ambegaon as well as supports
Shashwat’s Office Administration since 2006. She is also responsible for
Shashwat Trust’s Balwadi’s Training.

Miss. Sulochana Gawari, Trustee

She is a qualified Nurse by profession. Working with Shashwat Trust for
last 10 years as Health Co-ordinator. She has completed her ANM Nursing
Course and worked with various hospitals in Pune namely; Sancheti
Hospital, Sant Dnyaneshwar Hospital, YCM Hospital and DY Patil Hospital
as Nurse. She also worked at Government Residential School at Sonawale,
Junnar as Superintendan.

Dr. Aparna Watve, Trustee

is a botanist and has doctorate in vegetation ecology with 25 years of
experience working in Western Ghats hot-spot region. She is currently
Coordinator of the [IUCN SSC Western Ghats Plant Specialist Group.

She has served as a member of HighLevel Monitoring Committee of
Mahabaleshwar Panchgani Eco sensitive Area and is currently Member,
Expert Committee of the Maharashtra State Biodiversity Board. She has
taught interdisciplinary subjects and contributed to trandisciplinary
teaching programmes on Environment and Society Interactions at the Tata
Institute of Social Science, MIT World Peace University, Bharati
Vidyapeeth Environment Education and Research Institute and ePG
Pathshala.

Address:

Shashwat Trust Opp. Thorat Building, Behind Market Yard, Manchar, Tal. Ambegaon, Dist.
Pune 410503 Maharashtra, India

Website: https://www.shashwattrustmanchar.org

Email Id: shashwattrustmanchar@gmail.com

Facebook: https://facebook.com/shashwat.manchar/
Phone No: 2133-224107

Our Funders and Supporters
Year 2020-21

Merc ede S-B enZ Cocoa & Chocolate

Rabobank
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